Keeping Children and Young People Safe
Policy

1 PURPOSE / BACKGROUND

This policy reflects SYC’s deep commitment to the care, safety, and wellbeing of all children
and young people. SYC strives to create environments where every child and young person
feels emotionally safe, genuinely cared for, and supported to flourish. This responsibility is
shared by everyone representing SYC, including employees, volunteers, contractors, and
subcontractors.

SYC recognises that safety is holistic — encompassing physical, emotional, relational, and
cultural dimensions. We commit to trauma-informed, relational, and attuned approaches that
centre each child and young person’s unique story, experiences, and understanding of
safety. We recognise that how children and young people connect, make decisions and
move through the world is shaped by their experiences (Mackal et al., 2025, Martinez et al.,
2022, Smith et al., 2025, Williams, 2023). Our role is to walk alongside them with care,
respect, and empathy; to build trusting relationships; and to support their wellbeing in ways
that honour their autonomy and lived experience.

This policy is upheld by SYC’s supporting procedures and the SYC Code of Conduct, which
guide the actions and decision-making of all staff in providing safe, caring, and respectful
services to children and young people.

2 POLICY STATEMENT AND DETAILS

SYC is committed to promoting the wellbeing, safety, and protection of children and young
people across all areas of their lives. This commitment is embedded through the National
Child Safe Standards and is further strengthened by the adoption of the Victorian Child Safe
Standards, which include additional safeguards. SYC ensures that all policies, procedures,
and documentation consistently reflect and integrate these standards and associated safety
considerations, guiding practice in ways that prioritise children’s voices, dignity, cultural
safety, and protection from harm. The Child Safe Standards are as follows:

Standard 1: Organisations establish a culturally safe environment in which the diverse and
unique identities and experiences of Aboriginal children and young people are respected
and valued.

Practice Guidance: Listen to and include Aboriginal children’s voices, celebrate their culture,
and ensure programs acknowledge and respect heritage, language, and traditions.

Standard 2: Child safety and wellbeing is embedded in organisational leadership,
governance and culture.

Practice Guidance: Leaders set expectations and decisions, policies, and routines prioritise
children’s wellbeing. Staff and volunteers model safe behaviour daily.

Standard 3: Children and young people are empowered about their rights, participate in
decisions affecting them and are taken seriously.

Practice Guidance: Children are supported to speak up, share their views, and see that their
opinions influence decisions about their care and participation.

Standard 4: Families and communities are informed and involved in promoting child safety
and wellbeing.

Practice Guidance: Parents, caregivers, and community members are included in
communication, decision-making, and safety initiatives as partners in protecting children.
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Standard 5: Equity is upheld and diverse needs respected in policy and practice.

Practice Guidance: All children are treated fairly. Programs consider differences in culture,
ability, language, gender, and experiences to ensure inclusion and accessibility.

Standard 6: People working with children and young people are suitable and supported to
reflect child safety and wellbeing values in practice.

Practice Guidance: Staff and volunteers are carefully recruited, trained, and supervised.
They model safe behaviour and respond appropriately to children’s needs.

Standard 7: Processes for complaints and concerns are child focused.

Practice Guidance: Children know how to raise concerns safely, and staff respond in ways
that prioritise their safety, privacy, and wellbeing.

Standard 8: Staff and volunteers are equipped with the knowledge, skills and awareness to
keep children and young people safe through ongoing education and training.

Practice Guidance: Regular training ensures staff can recognise risks, respond
appropriately, and promote safety for all children.

Standard 9: Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed.

Practice Guidance: Spaces, equipment, and online platforms are monitored and designed to
reduce risks, ensuring children feel safe while participating.

Standard 10: Implementation of the Child Safe Standards is regularly reviewed and
improved.

Practice Guidance: Practices are evaluated, feedback is sought from children, families, and
staff, and improvements are made to strengthen child safety.

Standard 11: Policies and procedures document how the organisation is safe for children
and young people.

Practice Guidance: Written guidance informs staff, children, and families about expectations,
safety practices, and how to respond to concerns.
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SQC Child Safe Standards

SYC creates a welcoming and
respectful space for Aboriginal
children. We honour their
cultures, identities, and voices
and support their right to feel
safe, proud and valued. Racism
= and discrimination are not

" tolerated.

SYC is open and transparent with
families and communities about
how we work and keep children
and young people safe. We

A encourage families to share their
views and be involved in

}L decisions that affect their child
\

Children and families know how
to raise concerns or make
complaints and what will happen
next. complaints are taken

seriously and responded to with
respect, fairness and care.

SYC regularly reflects on
improvement of practice to
strengthen how we keep children
and youn% people safe, learning
from feedback and experience.

SYC recognises that keeping
children and young people
safe is a shared responsibility.
We Actively notice, reduce
and respond to risks of harm,
always placing children’s
wellbeing first.

SYC recognises that every child

is different. We respond with care,

flexibility and understanding
ensuring each child can access
the information, support and help
that is sutiable for them and their
needs.

SYC provides training and
support so staff feel confident to
recognise signs of harm and
respond safely and
compassionately when concerns
arise.

SYC has written child safety
policies that are easy to
understand and follow. All staff
know their responsibilities and are
supported to put these policies
into practice.

SYC supports children to understand

their rights, feel safe from harm, We

support them to share their thoughts

and feels, ask questions and speak

up if something worries them.

Children are encouraged to be
._.. involved in decisions that affect them,

» L in ways that feel safe and appropriate

for their age and needs

staff understand their role in
keeping children and young
Feople safe. SYC staff know how
o notice concerns, record and
report them appropriately and
share information when needed.
All staff working with children and
Eoung people have appropriate
ackground checks.

SYC ensures children and young
people are safe in all our
programs, spaces and activities,
including digitally and online.

This poster sits alongside the Keeping Children
and Young People safe policy to help explain
how we keep children and young people safe.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

CHILD AND YOUNG PERSON SAFE ENVIRONMENT
SYC will, with care and consideration:

a. Create an environment where each child and young person’s holistic safety and
wellbeing guide all thoughts, values, and actions.

b. Prioritise genuine, attuned connection as the foundation of all engagement with
children and young people.

c. Create an environment where the voice of a child or young person is heard,
uplifted, and meaningfully acted upon.

d. Foster conditions that prioritise care and relational safety and reduce the
likelihood of harm to children and young people.

e. Create an environment that increases the likelihood of early identification of harm
to a child or young person, with staff responding in ways that are compassionate,
timely, and trauma informed.

f.  Respond to any concerns, disclosures, allegations or suspicions of harm or risk
of harm to a child or young person, with care, sensitivity, and a commitment to
upholding the child or young person’s safety and dignity.

SYC will ensure children and young people feel safe, supported, and confident in
approaching employees or volunteers about any conduct or experience that may
place them or another child or young person at risk. Staff will respond in ways that
prioritise the child or young person’s emotional and psychological safety.

SYC commits to the National Principles for Child Safe Organisations, embedding a
culture that actively promotes child and young person wellbeing, and prevents harm.

SYC recognises that each child and young person should experience:
o Safety from physical, emotional, relational, and cultural harm
¢ Opportunities to learn, develop, and build life skills
e Support for healthy lifestyles and holistic wellbeing
e Meaningful participation, influence, and active citizenship

We commit to upholding these outcomes through trauma-informed, attuned, and
responsive care that honours each child and young person’s identity and story.

SYC will make the Keeping Children and Young People Safe Policy available to all
clients and stakeholders via the SYC website.

All SYC Directors, employees, volunteers, agents, contractors, or subcontractors are
made aware of the Keeping Children and Young People Safe Policy at
commencement and are aware of their responsibilities held within.

In accordance with the Children and Young People (Safety) Act 2017, SYC will
review this Policy and the Keeping Children and Young People Safe Procedure at
least once every 5 years or sooner as directed by the SYC Policy Governance
Framework.

SYC will lodge a Child Safe Environments Compliance Statement with the South
Australian Department of Human Services each time policies and procedures that
relate to child and young person safety are reviewed and updated.

Once printed this document is an uncontrolled version and should be checked against the electronic version for validity.

Page 4 of 11



Keeping Children and Young People Safe
Policy

Code of Conduct

3.9 In upholding their responsibilities to children and young people, SYC Directors,
employees, volunteers, agents, contractors and subcontractors will:

a.

b.

Treat all children and young people with sensitivity, fairness, respect and care.

Provide opportunities for children and young people to express their views,
preferences, and feelings freely and ensure these perspectives meaningfully
shape the services and care decisions that affect them.

Ensure that each child and young person’s culture, identity, community,
difference of ability, language, and religion are understood, valued and woven
into decision-making and care.

Create environments where children and young people feel relationally and
emotionally safe, grounded, and respected.

Communicate and behave in ways that promote trust, respect, and connection.

Act with integrity and care in all interactions with children, young people, and
their families.

Record and report all allegations or reasonable suspicions of harm or risk of
harm in accordance with this policy, ensuring the child or young person is
emotionally supported throughout the process. SYC staff should not seek a
determination from any other SYC staff member when assessing if a report
should be made.

Raise any concerns about potential harm with their line manager or key SYC
contact after making a mandatory report as required.

Participate in child safe awareness training.

Understand that any form of offensive, violent, or inappropriate behaviour is
unacceptable.

3.10 SYC staff and representatives (i.e. volunteers, agents, contractors, and
subcontractors) will not:

a.

Engage in rough, unsafe, or disrespectful physical interactions with children or
young people.

Touch or hold a child or young person in any manner that is unwarranted,
unwanted or not aligned with trauma-informed practice.

Permit or tolerate bullying, harassment, or relationally harmful behaviours
towards a child or young person.

Engage in private contact or interactions that compromise professional
boundaries, including visiting or hosting children and young people without
documented approval.
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e. Communicate or behave in sexually suggestive ways, including humour; nor
permit a child or young person to do so, ensuring boundaries are restored with
care and clarity.

f.  Share personal contact details to a child or young person.

3.11  Organisational Responsibility Chart: Embedding Child Safety Policy

Safety
Role / Level Key Responsibilities Domains Notes / Actions

Addressed

- Ensure child safety is a
strategic and organisational
priority

- Approve, review and oversee
child safe policies and
governance frameworks

- Ensure compliance with
relevant child safety,

safeguarding, information Model organisational
Board / sharing and reporting values; embed safety into
Executive legislation across all All domains | strategic planning;
Leadership jurisdictions in which SYC oversee accountability
operates mechanisms

- Allocate appropriate
resources for training,
supervision, systems and
safe environments

- Monitor organisational risks,
incidents and continuous
improvement relating to child
safety

- Implement child safe policies
and procedures in day-to-day
operations

- Ensure staff understand and
comply with relevant state
and territory legislation,
including safeguarding,
information sharing and
mandatory reporting

Managers / Team requirements

Leaders - Provide regular supervision,
guidance and support to staff
and volunteers

- Proactively identify, assess
and manage risks to children
and young people

- Respond to and escalate
concerns, incidents and
disclosures in line with policy
and legislative requirements.

Ensure staff are trained
and supported; respond
All domains | to concerns promptly;
foster a culture of
relational safety
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Role / Level

Key Responsibilities

Safety
Domains

Notes / Actions

Program Staff

Uphold child safe principles in

all interactions with children
and young people

Comply with relevant
safeguarding, information
sharing and reporting
legislation applicable to their
role and jurisdiction

Maintain professional
boundaries and follow

Addressed

Apply trauma-informed
approaches; reinforce

young people
Participate in required
training, supervision and

organisational policies and All domains | inclusion and respect;
and volunteers
procedures escalate concerns
Actively identify and report appropriately
concerns, risks, or incidents
involving children and young
people
Participate in required
training, supervision and
reflective practice in
accordance with role and
organisational requirements.
Adhere to all child safety Actively model safe,
policies and codes of conduct respectful behaviours;
Contractors Participate in training and All domains | support children’s
supervision wellbeing; understand
Report any concerns or risks reporting pathways
Ensure robust recruitment
and screening (police checks,
references) Integrate child safety into
HR / Recruitment Embed child safety in . onboarding; track training
. . e All domains . o
Team induction and training completion; maintain
Maintain compliance with records
mandatory reporting
requirements
Ensure online platforms and . L
. ) Monitor online risks;
content are safe and inclusive i .
L. ) . Digital, implement safe
Communications Protect children’s privacy and . N
.. . . Identity, communication
I/ Digital Teams personal information T
" . Cultural guidelines; respond to
Promote positive messaging )
. : online concerns promptly
and inclusive content
Embed safety in daily practice
and decision-making Foster a culture of safety,
All Staff /- Uphold the rights, dignity, and _ inclusion, and
Organisation wellbeing of children and All domains | accountability; act as role
Members models in every

interaction
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Safety
Role / Level Key Responsibilities Domains Notes / Actions

Addressed

reflective practice in
accordance with role and
organisational requirements

3.12 Information Sharing

SYC participates in information sharing with government and non-government agencies in
accordance with legislative requirements and authorised information sharing frameworks in
each jurisdiction where we operate, including the South Australian Government Information
Sharing Guidelines for promoting safety and wellbeing, as well as equivalent state or territory
frameworks.

3.13 Breach of the Keeping Children and Young People Safe Policy

a. SYC Directors and Employees may be subject to disciplinary action, up to and
including termination of employment, where it is established that they have
breached this Policy or the Code of Conduct.

b. Volunteers or agents in breach of this Policy may no longer be engaged in any
capacity with SYC.

c. Failure to behave in accordance with this Policy for contractors and sub-
contractors may result in the termination of contracts and may preclude them
from being awarded future contracts with SYC.

d. Child Protection legislation requires Mandatory Notification by the person forming
the opinion, on reasonable grounds, that harm or risk of harm to a child or young
person has occurred or is occurring. The person is required to notify the relevant
State reporting line as soon as possible or if the child or young person is at risk
of imminent danger then call the Police (000).

e. Employees and volunteers should report suspected breaches of this Policy in the
first instance to their line manager. If, however, an employee or volunteer has
formed the opinion, on reasonable grounds, that harm or risk of harm to a child
or young person has occurred, they should first make a report in accordance with
this policy.

4 DEFINITIONS
For purposes of this document, unless otherwise stated, the following definitions shall apply:

Child or young A child or young person is defined as being a person less than 18 years of
person age.
Harm Harm will be taken to be a reference to physical harm or psychological

harm (whether caused by an act or omission) and, without limiting the
generality of this definition, includes such harm caused by sexual,
physical, mental or emotional abuse or neglect.
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A child or young person will be taken to be at risk of harm if:
a. the child or young person has suffered harm (being
harm of a kind against which a child or young person is

ordinarily protected); or

b. there is a likelihood that the child or young person will
suffer harm (being harm of a kind against which a child
or young person is ordinarily protected).

Prescribed position Prescribed position is “child-related work” which includes working with or
caring for children where the work generally involves regular and direct
contact with a child or working in close proximity to children on a regular
basis in any of the occupational fields or positions when the usual
functions of the employment include this work. In some jurisdictions this is
referred to as “regulated employment”.

5 ASSOCIATED DOCUMENTS / REFERENCES
In support of this policy, the following documents apply:

e Access, Equity and Inclusive Care (Rights and Responsibilities) Policy
e Code of Conduct Policy

e Corrective Action and Discipline Procedure

e Duty of Care and Dignity of Risk Policy

o Employment Screening Procedure

e Information Sharing Procedure

e Privacy Policy

e Children and Youth People (Safety) Act 2017

Child Wellbeing and Safety Act 2005

Children, Youth and Families Act 2005

Children and Young Persons (Care and Protection) Act 1998 No 157
Child Protection (Working with Children) Act 2012

Child Protection Act 1999

Information Privacy Act 2009

Privacy and Personal Information Protection Act 1998 No 133

Child Information Sharing Scheme

External References:

e Australian Human Rights Commission. (2018). National Principles for Child Safe Organisations.
https://childsafe.humanrights.gov.au/sites/default/files/2019-
02/National Principles for Child Safe Organisations2019.pdf

e Black, C., Frederico, M., & Bamblett, M. (2024). ‘Healing through culture’: Aboriginal young
people’s experiences of social and emotional wellbeing impacts of cultural strengthening
programs. Child Abuse & Neglect, 148, 106206. https://doi.org/10.1016/j.chiabu.2023.106206

o Commonwealth of Australia, Department of Social Services. (2021). Safe and supported: The
National Framework for Protecting Australia’s Children 2021-2031.
https://www.dss.gov.au/sites/default/files/documents/12 2021/dess5016-national-framework-
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e Department for Child Protection. (2016). A Fresh Start: Government of South Australia’s
response to the Child Protection Systems Royal Commission report. Government of South
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start.pdf

Government of South Australia. (2025). Children and Young People (Safety and Support)

Act 2025 (SA).
https://www.legislation.sa.gov.au/LZ/C/A/Children%20and%20Young%20People%20(Safety%2
0and%20Support)%20Act%202025.aspx

Guardian for Children and Young People South Australia. (n.d.). Charter of rights for children
and young people in care. Retrieved 25 November 2025, from
https://gcyp.sa.gov.au/wordpress/wp-content/uploads/2021/04/Charter-of-Rights-FULL .pdf
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APPLICABILITY, ACCOUNTABILITY, RISK ASSESSMENT AND
PROPERTIES

This policy applies to all SYC Directors, employees, volunteers, agents, contractors, or
subcontractors working in a prescribed position by the relevant legislation.

Organisational compliance with this policy will be determined through management review.

Opportunities for Improvement in relation to this policy or its implementation may be
registered in Skytrust.
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